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Background

On April 12, 2023, the National Security
Council of Cote d'lvoire decided to lift
the state of emergency and integrate
COVID-19 activities into routine
healthcare due to the country's
successful control of the pandemic. To
facilitate the integration of COVID-19
vaccination into national immunization
programs, a collaborative Iinitiative by
UNICEF, WHO, GAVI,
organizations developed the COVID-19
Integration mapping Tool. A
joint mission by WHO-UNICEF visited
Cote d'lvoire to field test the tool and
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of building blocks, group work, and the
development of a roadmap for integration.

process, gathering feedback on the Data analysis was performed using Excel,
tool's usefulness and challenges, and and results were presented through tables,

heat maps, and line graphs.

developing a roadmap for integration

Results

The integration of COVID-19 vaccines into Cote d'lvoire's health system
showed a moderate progress, with leadership and governance scoring
2.7. Critical issues included the absence of national vaccination policies
and guidelines, conflicts in planning due to prioritization, and a lack of
standards for microplanning and integrated vaccination strategies for
travelers. It is worth noting that Cote d’lvoire has a circular note in
place that outlines the governments priority to integrate Covid-19
vaccination into existing programs.

Financing received a score of 2.5, indicating room for improvement in
resource allocation and payment systems. Service delivery and
integrated implementation strategy scored 2, highlighting the need for
better vaccine delivery, administration, and overall integration
strategies. Identification of target populations and distribution points,
as well as quality of care mechanisms, require improvement, scoring 2.
Health personnel and training received scores of 1.3 and 2,
respectively, indicating a need for increased support and resources for
healthcare workers involved in vaccine distribution.

Health information systems scored 3, indicating a good level of support,
while access to essential medicines received a score of 3.3,
demonstrating good availability. Purchasing and procurement
management and cold chain/storage systems scored 4, indicating
effective management. Stock management, integration into existing
programs, intersectoral collaboration, national health strategy,
integrated communication strategy, community participation, and
social listening/behavioral data utilization all scored 2, suggesting
areas for improvement in these aspects of the vaccination process.
routine immunization, establishing a mutual fund for funding
immunization activities, and improving communication and community
engagement.

Overall participants found the tool useful and attributed an overall score
of 7.7 over 10

Conclusions

This pilot exercise of the integration mapping tool in Cote d’lvoire was overall rated
positive. The main added value of the process lied in high level political commitment to
work on integration, an expert-facilitated workshop with adequate time to discuss complex
topics on integration, an assessment of the integration process using established
guidelines and the establishment of a roadmap, which is essential for successful
integration planning. ...
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